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30 October 1969

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Office of Training % eekly Report

1. Fitness Report Chaages Dlacussed in Supervision and Mansgement
Courges '

Approved changes in the Fitness Reporting System designed te clarify
the meaning gi the new ratings and strengthen the role of the Reviewing
Cfficlal were discussed for the first time in the most recent runnings of
tha Supervision Course (22 - 26 Sept.) and the Management Course
{29 Sept. - 3 Uct.}). The two main features, a relahbeled and redefined
rating scale and & more precise reporting requirement for the Review-
Ing Cfficial, produced two general comuments from the students: stronger
rating scale and accompanying definiticne would resuit in an escalation of
perforinance ratingz, aad the play of a normal degree of sabjectivity in
the reviswer, combined with the absence of formal standards or criteria
to assist him in evaluating the rater objectively, would reduce signifi-

cantly the goal of strengthening the role of the Reviewing Officlal.
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2. Significant Progress Seen tn- Iastruction
Daring the eight months since OTR conducted an Instructor Training

Course (ITC) for members of the ] tzstructicnal statt (Feb. 69

the comprehensive problem which concludes 2ix months of training of

the communications techaicians has been redesigned and expanded from
several days to four weeks. In addition, lesson plans have been developed,
ways of evaluating the performance in training have been re-worked, and
tralning materials have been screened. The new problem will be given

for the first time in December and OTR's Chief, ITC has been asked to
cbserve elements of its presentation to confirm that objective: are being
met.

-instrustars are continuing to write programs as part of the PAIL
effort at the Center. They have also obtained programs {rom the military
to be modified ax the Staff considers necessary.

Two members of the Instructer Training Branch, OTR w-ﬂ'c ]
on 21 Cctober to discuss these developments, many of which evolved
from the February course.

3. Seolution Sought to Mest Requirements for Writing Couzses

In an effort to develop 2 program in writing to satisfy the requirements

of NPIC aad of OS], the Office of Training contracted for a demonstration

-
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25X1A5aT I e two-hour workshop was attended by 12 people including one
from OSI, six {rom NPIC, and five from OTR. The NPIC reprasaenta-
tives believe OTR's course is more in liac with what they want.
25X1A5a1 _ program may be reconsidered after OTR has completed
a tailored program for NPIC, scheduled in January,
4. Conference of Sscurity Officers ﬂold— 25X1A6a
The Office of Security held a six-day conference _for 25X1A
their Special Agents in Charge (SAC). Eleven officers atteaded full-
time; ten officers from OS and other Agency components attended certain

portions of the conference.

Requirement for the 44-week Vietnamese Course has been reconfirmed
by FE Division and arrangements are now being made with the -5)(1 A
to pat the training on a regalarly scheduled basis~-a change from the
current practice of negotisting daies when & requirement iz submitted.
L3 ias planwing to space the starting date evary two or three months,
Efforts to convince the European Division that instruction in Swedish
could be given to a Division employee by the Langunge School falied and,
for reasons of security, the employee was enrolled at Berlits for training
sxpected to continue until the end of March and at an estimated cost of
$3, 500.

iy
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6. Osher Traiuning Notes

Twenty-sevea students are in the Operations Course-Phase I, which

opened on 29 October. In addition to the 1B Career Trainees, there are

aine students from the CS, representingfi 5. and 7 Divisions. . . . 25X1A82

I Ciiof/Resorve Branch/MMPD/OP, and [N

Administrator of NCO/MMPD, wero]]]IE-: 22 October to
review activities of the [l mi1itary roserve unita. . . . A sanitized
version of HN- “Federal Employees Health Benefits Program, "
is belag prepared for mailing to Agency employees attending the senior
officer schnol= and to those in full-time stady at universitie- in the U. S,
« « « The active daty, "Day at CIA" on 17 October, given for 48 isembers
of the Headquarters USAF latelligence Reserve Officers Training Group,
was most favorably received. The briefings by Support Services parti-
cipants were the highlights of the successful program. . . .Harry
_mymy Director of Finance for Accounts and Audit, is the
Agency's representative at Brookings "Conference for Federal Execu-

tives on Pusiness Operations, " currently being held in Minneapolis,

Minmesota.
7. Security Briefings of External Trainees Under Study

To assist [ cict/==rioree Activities Branch/os, in

kiz investigation of the noed for a formal program of briefings for Agency

’4.
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emaployess aitending couress at U. S, universities, OTR provided report:
and correspondence from both current and recent Agency studente in
wfxit:h specific mmention was made of unrest on the campus, the Agencyls
image, or any other related matters,

8. Cutside Briefings

At Fort Holabird to 30 students in the Senlor Foreign Officers Course
on "Current Soviet Treads."
At Maxwell AFB, Montgomery, Alabama, to 275 students in the Alr
Command and Staff Collage on "Problems and Prospects of the Commu-~
nist World. "
At Fort Holabird to 30 students in the Seator Foreign Officers Course
on "Background of Communist Activities in Far East and Southeast Agia.”
At Headguarters to the Honorable Joseph 3. Farland, newly appointed
7,8, Ambassador to Pakistan on the Agency.
At Fort Holabird to 30 stodents in the Sentor Foreign Officers Course
on "Selentific Data as an Element of National Power. "
at tHoasquartes: [~ >
25x1x7 | == ¢** 24 the Intelligence Community.
at neasyuerter s [
125X1X7 _ on Cl1A and the Intelligence Cormmunity.

At Headquarters to three officiale of the || NNEGTTNNEGEG = <-4 25X1X7

and the Intelligence Community.
5
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